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We will discover something very sad: modern people are very good at speaking, but increasingly unable to listen. Every person has their own viewpoint and is eager to express their own opinion. I speak mine, you speak yours; I hope you understand me, but I may not necessarily have the patience to understand you.

The passage Jesus speaks today, 18:15–20, talks about how to handle things if a brother or sister sins against you, makes a mistake, or if conflict happens between you. For our generation, this is truly very important.

1. In conflict, what we need most is not more words, but a pair of ears willing to listen

Jesus says: “If your brother sins against you, go and show him his fault, just between you and him. If he listens to you, you have won your brother.”

Here there is a very important word: “listen.” In this short passage, the idea of “listen” keeps appearing: “If he listens to you…” “If he does not listen…” “If he does not listen to them…” “If he does not listen to the church…”

Scripture teaches us: in conflict, listening is the first step of reconciliation.

2. We are often eager to speak, but do not truly listen

James 1:19 says: “Everyone should be quick to listen, slow to speak, slow to become angry.” This sentence is very meaningful for us modern people. Usually, however, we do the opposite: quick to speak, quick to respond, quick to get angry—only later thinking, “Ah, should I have listened first?”

Today social media is very developed; when a piece of news comes out, within minutes people all over the world can express opinions. But the problem is: do we really know the whole story?

Sometimes we read only a headline and make a conclusion; only watch a short clip and judge someone; hear one side from a friend and decide who is right or wrong.

This is also the reason there is so much division in society today. Too many voices, too little real listening.

3. Listening is a kind of love; listening is also respect

We often think “loving a person” means helping them, giving advice, telling them what they should do. But many times what a person needs most is not an answer, but someone willing to sit down quietly and listen.

Sometimes the best service is: “I am here, I hear you.” A pair of ears willing to listen is itself a kind of love. Listening is not passive; listening is an active love.

4. The church needs not only “people who can speak,” but also “people who can listen”

Scripture repeatedly emphasizes “listen.” An important sentence at the opening of Deuteronomy is: “Hear, O Israel!” The first step of faith is not speaking but listening — listening to God’s word, listening to the voices of people, listening to those who are different from us, even listening to those we originally “do not want to listen to.”

We often think the gifts of the Holy Spirit are preaching, teaching, leading, expressing. These are of course important, but I also believe that a pair of ears that can listen is likewise a very important spiritual gift.

So the church does not only need “mouth service,” but also “ear service.” Sometimes a person sitting quietly beside another and listening to all that is in their heart — that is deep service.

We do not necessarily need to solve their problem right away, nor give them a standard answer. Many times, when a person knows “someone is willing to listen to me,” their heart has already begun to heal.

5. Reconciliation does not first ask “Who is right,” but first asks “Can you listen to me? Can I listen to you?”

Jesus says: “If your brother sins against you, go, and show him his fault, just between you and him.”

Here there is a very important sequence. It is not first finding a group of people, not first publicly discussing, and not first spreading the matter, but “you and him,” one person going to find another person. Because true reconciliation must rebuild relationships.

But notice: going to find him is not only in order to “tell him his fault,” but more importantly to listen to him.

When we truly listen to the other person finish speaking, we may then realize: “I didn’t know his situation. He was not intentional. What I heard was only half. He was hurt too.” Many conflicts are not necessarily because someone intended to harm. Sometimes it is simply because we did not listen clearly.

6. Refusing to listen creates increasing distance

Jesus then says: “If he does not listen, take one or two others along.” If he still does not listen, then tell the church. Here we see a very clear principle: reconciliation requires both sides to be willing to listen.

If a person always refuses to listen, the relationship will grow farther and farther apart.

Many times the problem is not the matter itself, but the way our heart interprets the matter. So listening can tear down the wall we built inside our own heart.

7. God entrusts the ministry of “reconciliation” to the church

Second Corinthians chapter 5 says that God, through Christ, reconciled us to Himself and then entrusted to us the “ministry of reconciliation.” This is a very great calling.

The church is not just a group of “people with the same opinions.” The church is a group of different people gathered together because of Christ’s love.

So one important witness of the church is this: in a world full of division, we still learn to listen to one another, accept one another, forgive one another, and become a reconciling community.

If the church is the same as the world—if you disagree with me, I won’t talk to you; if you have a different position, I treat you as an enemy; if you hurt me, I hurt you—then how will the world see Christ from us?

The greatest witness of the church is not necessarily how many doctrines we speak. Sometimes it is that the world sees two people who originally could not get along, but because of Christ, sit together again. This is the gospel.

8. Reconciliation does not mean no truth, no justice

We must notice that the “listening” Scripture speaks of does not mean we accept everything, nor that people who make mistakes never bear responsibility. Reconciliation is not pretending “nothing happened.” True reconciliation requires truth and also requires justice.

So Jesus says: “Show him his fault.” What needs to be said must still be said. But the question is: with what attitude do we say it? To knock him down? Or to “win your brother”? These two purposes are completely different.

If my purpose is only to prove “I am right,” I may speak very logically, but the relationship is broken. If my purpose is “to win my brother,” I will be willing to slow down, listen, and understand his story.

So reconciliation is not abandoning truth, but seeking truth in a loving way, and walking toward love by the path of truth.

9. “Where two or three gather in My name,” Jesus is in the midst

We are very familiar with Matthew 18:20: “For where two or three are gathered in My name, there am I among them.”

Usually when we read this sentence, we think of a prayer meeting. But if we look at it in the context of chapter 18, this sentence is actually very interesting. The “two or three people” here are the very people who just experienced conflict and need reconciliation.

Jesus says that when two or three people are willing to gather in His name, face the problem together, seek truth, and listen to one another, Jesus is in their midst. This is the true hope of the church.

When two wounded people are willing to sit down again; when two people who disagree are willing to listen to one another; when one person is willing to lay down his defenses; when another person is willing to say “I am willing to hear you,” Christ is there.

10. Jesus Himself is a “listener”

Finally, I want to turn our eyes toward Jesus. He hears the pain of people, He hears the cries of people, He even hears the voices of those who hurt Him.

Isaiah 53 describes Him: “He was oppressed and afflicted, yet He did not open His mouth; He was led like a lamb to the slaughter, and like a sheep before its shearers is silent, so He did not open His mouth.”

This is not weakness; this is love. Jesus knows that true reconciliation does not come by more violence, more attacks, or more words. He uses His own body and blood to repair the rupture between us and God, and also repair the rupture between people and people. On the cross, He uses love to overcome hatred.

So the “listening” we learn today is not just a communication technique; it is the likeness of Christ.

11. We need to relearn quietness

In the fourth century there was a desert father, Abba Agathon. It is said that, in order to learn to control his tongue, he even put a stone in his mouth for three years, reminding himself to speak less and be more quiet.

Of course we do not need to actually put a stone in our mouth, but we need to learn something: sometimes silence has more power than an answer. Sometimes we do not need to respond immediately, do not need to refute immediately, do not need to prove ourselves immediately, and do not need to express an opinion on every matter.

We can pause, quiet down, pray a little, and then ask: “Lord, what do You want me to hear?” Because sometimes it is not that God is not speaking to us, but that we are too busy speaking, so we do not hear.

Dear brothers and sisters, Jesus has entrusted to us the “ministry of reconciliation.” Do not forget what Jesus said: “Where two or three are gathered in My name, I am there among them.”

When two people are willing to lay down their defense and sit together again; when two people are willing to hear each other’s story; when one person is willing to forgive; when one person is willing to say: “I am willing to give you another chance,” Jesus is there. Because Christ is the Lord of reconciliation.

May God give us a pair of ears willing to listen, and a soft heart, so that we not only talk about the love of God, but can use “listening” to live out the love of God.
Let our families have more listening,
let our church have more listening,
let our society have more listening.

Because reconciliation begins with listening.
Amen.

