Hagar: The Misery of Destiny
Genesis 21:8–21							6/21/2026 Father’s Day 
Father’s Day Greeting
Today is Father’s Day Sunday. On this special occasion, we want to express our gratitude and blessings to all fathers. Happy Father’s Day!
The Role of a Father
In recent years, many studies have shown that a father’s role in the family has a profound impact on a child’s development. Children need more than financial provision; they need a father’s presence, encouragement, guidance, and example.
A father may not speak often, yet his life can shape the entire family. A father may not have remarkable achievements, yet he can become the most important source of support in a child’s life.
Imperfect Fathers
However, we also know that not every father is perfect. Each one of us has our own limitations, weaknesses, and shortcomings. The passage we read today shows us one father in the Bible—Abraham. He is called the “father of faith,” the chosen one of God and the heir of the covenant promise. Yet in today’s story, we do not see a perfect father, but a man filled with struggle, weakness, and even decisions that are difficult to understand.
The Truthfulness of Scripture
This helps us understand that the Bible is not a book of hero biographies. It never beautifies human beings. It honestly records human failure and weakness so that we may know this truth: the One worthy of our trust is not human beings, but God who continues to work even through human failure.
A Story in the Wilderness
Today we will look together at a story about tears. These are Hagar’s tears. Tears in the wilderness. Tears of the abandoned. Yet it is also a story of a God who hears and sees.
The Wilderness of Life
Have you ever walked through a wilderness in your life? The wilderness I speak of is not necessarily a physical desert. It is a life condition: not knowing what the next step is, working hard but seeing no results, praying for a long time but hearing no response.
Some have lost their jobs. Some once had stable income, but suddenly it stopped. Some have lost their beloved family members—people they ate with yesterday are gone today.
Some face marital pressure, some struggle with their children, some care for aging and sick parents, and some lie awake at night not knowing where the future is. Sometimes we still appear to function normally in life, but inside we are already walking in a wilderness.
The sun is burning. The water is gone. The steps are heavy. The road ahead cannot be seen. There is even a feeling that one cannot go on. Hagar is in such a wilderness today. Yet in her deepest despair, God appears to her. Therefore, Hagar’s story is not only her story; it is also our story.
Hagar’s story is placed within the larger story of Abraham’s calling. God called Abraham to leave his country, his people, and his father’s household, and promised him: “I will make you into a great nation.” This is a great promise.
Yet as we continue reading Genesis, we discover that the fulfillment of God’s promise is far more complicated than we expect. Abraham believed God. Sarah also believed God. But one year passed, five years passed, ten years passed—and still no child was born.
Waiting is one of the hardest lessons in faith. Often, we are willing to believe that God has power. What we struggle with is trusting God’s timing.
We believe He can heal, but we do not know why healing has not yet come. We believe He can provide, but we do not know why we still have to wait. We believe He can make a way, but we do not know why there is still only wilderness before us.
Sarah was the same. As a woman, one of her greatest pains was her inability to bear children. In that culture, infertility carried great social pressure. She watched the years pass day by day, saw herself growing older, and saw the promise becoming more and more impossible.
So she tried to help God. She gave her servant Hagar to Abraham, hoping to build a family through her. This was a human solution. But human solutions often create greater problems.
After Hagar became pregnant, she despised Sarah. Sarah became jealous. Abraham was caught in the middle. The whole family fell into chaos. This is the truth of Scripture: even the family of the “father of faith” contains tears, conflict, and failure.
If we look carefully, we see that no one in this story is perfect. Sarah has her pain. Hagar has her pride. Abraham has his weakness.
Therefore, we cannot simply label anyone as the “bad person.” Instead, we see ourselves in them.
Sometimes we are like Sarah—hurting others because we are hurt, becoming bitter because we are disappointed. Sometimes we are like Hagar—looking down on others after gaining a small advantage. Sometimes we are like Abraham—knowing we should take responsibility but choosing silence, knowing we should step forward but choosing to withdraw.
Biblical figures are not superheroes. They are like us: with faith and doubt, obedience and weakness, highs and lows. Yet God’s grace continues to work in their lives.
The Tension Within the Promise
In today’s passage, the conflict finally erupts. Isaac is born. Sarah finally receives the promised son. Yet she cannot tolerate the presence of Ishmael. She demands that Abraham send Hagar and Ishmael away.
The Scripture tells us that Abraham was deeply distressed, because Ishmael was also his son. Yet in the end, he follows Sarah’s request. So early one morning, Abraham gives Hagar bread and a skin of water and sends her away.
Imagine this scene: a mother with her young child leaving a familiar home, walking into an unknown wilderness. No map, no protection, no future. She does not know where tomorrow is, where the next meal will come from, or whether her child will survive.
What a cruel scene this is. And even more heartbreaking, it happens within Abraham’s household—a family blessed by God.
Sometimes we think faith will make all problems disappear. But Scripture teaches us that faith does not remove problems from life; rather, it helps us see God in the midst of them.
Collapse in the Wilderness
Eventually, the water runs out. This is the darkest moment of the story. In the wilderness, no water means death. Hagar realizes her child is about to die. She places him under a bush, walks away, and says, “I cannot watch the child die.” Then she lifts up her voice and weeps.
This is a mother’s deepest despair. She has done everything she can. There is nothing left. She can only cry. Life is sometimes like this. Some problems cannot be solved by effort. Some tears cannot be stopped by strength. Some pain cannot be healed by simple words. Sometimes, all we can do is cry.
Yet it is precisely at this moment that God begins to act. The Scripture says, “God heard the boy’s voice.” This sentence is the center of the entire passage.
Hagar thought no one heard her. God heard. Hagar thought no one cared. God cared. Hagar thought the story was over. But God says the story has just begun. This is the gospel.
When we feel forgotten, God has not forgotten us. When we feel alone, God has not left us. When we feel our prayers are unanswered, God is still listening. Perhaps He does not answer in our timing, but He never stops hearing.
The God Who Sees
Hagar is a very special figure. She is not an Israelite. She is not the heir of the covenant. She is simply an Egyptian servant. Yet she becomes the first person in Scripture to be visited directly by an angel.
Even more astonishing, she gives God a name. She calls Him “the God who sees.” That is, “the God who sees me.” This is a precious confession of faith.
When the whole world ignored her, God saw her. She was a slave—God saw her. She was mistreated—God saw her. She was cast out—God saw her. She wept in the wilderness—God saw her.
Brothers and sisters, this is also what we need to hear. Sometimes we think we are just ordinary people—unnoticed, unrecognized, misunderstood. But God sees us.
He sees our injustice, our tears, our faithfulness, and our pain. The world may forget us, but God never will.
The Wilderness as a Symbol
In fact, Hagar’s story is not only her story; it is also Israel’s story.
She was a slave; Israel was enslaved in Egypt. She was oppressed; Israel was oppressed. She fled into the wilderness; Israel also entered the wilderness. She met God in the wilderness; Israel also met God in the wilderness. She experienced salvation in despair; Israel also experienced salvation in despair.
Therefore, when Israel later read this passage, they were actually reading their own story.
God seems to say to them: As I led Hagar, I will also lead you. As I saw Hagar’s tears, I will also see yours. As I provided for Hagar in the wilderness, I will also provide for you. This is the hope of Scripture.
God does not only work in times of ease; He often forms His people in the wilderness.
Opened Eyes
Finally, the Scripture says that God opened Hagar’s eyes, and she saw a well. Notice: the well did not suddenly appear. It had always been there. She simply could not see it because of despair. Many times, we are the same.
When fear fills our hearts, we cannot see grace. When anxiety fills our minds, we cannot see a way forward. When disappointment controls our lives, we cannot see hope.
But God can open our eyes. He helps us see the grace He has already prepared. He shows us that He has never left, that He has been walking with us, and that the well of life has been beside us all along.
Conclusion
Brothers and sisters, perhaps someone here today is in the wilderness—perhaps crying, perhaps asking, “God, where are You?” May Hagar’s story become your comfort.
For the God we believe in is a God who sees. A God who hears tears. A God who walks with us in the wilderness. Let us remember: tears are not the end of the story. The wilderness is not the end of the story. Despair is not the end of the story. Because God is still at work.May His grace and peace be with us all. Amen.
